
More than just advice

Nexia Australia recognises that business owners are the foundation of Australia’s economy, propelling job generation and 
economic progress that uplifts communities. Our team understand the variety of challenges faced by business owners and 
leaders within business life cycles - whether its planning growth, managing growth, working through a recovery period or 
managing cash flow and people.

We know that every business is unique. That’s why, at Nexia Australia, we take a personalised approach to our services. Your 
dedicated team will work closely with you to understand your business, operations, goals, systems and processes and your team. 
We will then tailor a personalised plan to achieve your business goals. 

Ensuring you’re always ready for what’s next

Nexia Australia’s business advisory services assist you to overcome challenges, identify opportunities, make informed decisions 
and achieve long-term growth for your business.

From initial start-up ventures through to established corporate enterprises, our team of business advisors will be right there with 
you offering expert guidance and unwavering support.

At Nexia Australia, we believe that real value exists on the other side of where 
most people stop, and that sets us apart.

Business Advisory

Services

•	 Strategic business and  
structuring advice

•	 Business value maximisation
•	 Growth plans
•	 KPI and management reporting  

and benchmarking

•	 System review and process  
re-engineering

•	 Integrated forecasting and budgeting 
with real-time monitoring

•	 Succession, transition and  
estate planning

•	 Family office services
•	 Inbound and outbound international 

expansion support
•	 Cash flow, profitability & financial 

diagnostic analysis

The Hub Hornby

“Nexia provides that depth of resource, level 
of professionalism and effective systems 
that ensure we can continue to transform 
and grow – it’s an example of a partnership 
that works extremely well.”
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Who we are 

At Nexia Australia, we are your dedicated personal and finance business partner. We’re a leading accounting and advisory firm 
with decades of experience providing tailored solutions to clients across a range of sectors. 

Leveraging a global network of over 600 offices spanning 120 countries, we possess the capabilities and in-depth knowledge to 
offer the insight, advice and support you need to achieve efficiencies, maximise opportunities and reach your overall personal 
and business goals. 

The material contained in this publication is for general information purposes only and does not constitute professional advice or recommendation from Nexia 
Australia. Professional advice should be obtained on your specific situation or circumstances by contacting your Nexia Advisor.

Nexia Australia refers to the Nexia Australia Pty Ltd Umbrella Group comprising seven independent Chartered Accounting firms. Nexia Australia Pty Ltd is a 
member of Nexia International, a leading, global network of independent accounting and consulting firms. For more information please see www.nexia.com.
au/legal. Neither Nexia International nor Nexia Australia Pty Ltd provide services to clients.

Liability limited under a scheme approved under Professional Standards Legislation.

Contact your local Nexia Advisor to discuss how we can help you and your business.Contact us

nexia.com.au 


